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1\{ANAGEMENT'S RESPONSIBILITY FOR FINAI{CIAL REPORTING

Management is responsible for the preparation and presentation ,of the accompanying financial
statements, including responsibility for significant accounting judgments and estimates in
accordrlnce with Canadian generally accepted accounting prirrciples and ensuring that all
infonnltion in the annual report is consistent with the statements. This responsibility includes
selectirrg appropriate accounting principles and methods, and making decisions affecting the
measurement of transactions in which objective judgment is required.

In disc:harging its responsibilities for the integrity and fairnesrs of the financial statements,
managrlment designs and maintains the necessary accounting systems and related internal
controls to provide reasonable assurance that transactions are authorized, assets are safeguarded
and financial records are properly maintained to provide reliable information for the preparation
of finarrcial statements.

The Bcard of Directors is composed entirely of members who are neither management nor
empk:1,ees of the Corporation. The Board is responsible for overseeing management in the
perfonnance of its financial reporting responsibilities, and for approving the financial information
includr:d in the annual report. The Board fulfils these responsibiljities by reviewing the financial
infonnation prepared by management and discussing relevant rnatters with management and
externzll auditors.

Chan l*lowosad Boates, Chartered Accountants, an independent firm of Chartered Accountants,
has been appointed by the Board of Directors to audit the financial statements and report directly
to thenr. The external auditors have full and free access to, and meet periodically and separately
with, both the Board and Management to discuss their audit findin1;s. Their report appears herein.

June 2')-.2011
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John H. Chan Ltd.
Shelly A. Boates Ltd.
Erica Chan-Lafrance Ltd.

980 Alder Street
Campbell River, BC
v9w 2P9

Telephone (250) 286-0'744
Facsimile (250) 286-1067
TollFree l-888-CNB-4TAX
Email cnb@channowosadboates.ca
www.channowosadboates.ca

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the furancial statements. The procedures selected
depend on the auditor's judgment, including the
assessment of the risks of material misstatement of
the financial statements, whether due to fraud or
eror. In making those risk assessments, the auditor
considers internal control relevant to the entity's
preparation and fair presentation of the financial
statements in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements present fairly,
in all material respects, the financial position of
Community Futures Mount Waddington as at
March 31,201l, and its furancial performance and its
cash flows for the year then ended in accordance with
Canadian generally accepted accounting plpciples for

INDEPENDENT
AUDITORS'
REPORT

To: The Members of the
Conrnunity Futures Mount Waddington

We hale audited the accompanying furancial
statements of Community Futures Mount Waddington
which comprise the balance sheet as at
March 31, 201 l, and the statements of changes in fund
balances, operations, ild cash flows for the year then
ended.

Managementrs Responsibility for the Financial
StatemenLts

Managernrent is responsible for the preparation and fair
presentation of these financial statements in accordance
with Canadian generally accepted accounting principles
and for such internal control as management
determine:s is necessary to enable the preparation of
financial statements that are free from material
misstatenrent, whether due to fraud or eror.

Auditor's Responsibility

Our resp,rnsibility is to express an opinion on these
furancial statements based on our audit. We conducted
our audit in accordance with Canadian generally
accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about
whether the financial statements are free from material
misstatenrent.
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COMMUNITY FUTURES MOUNT WADDINGTON

Statenrent of Cash Flows
Year Ended March 3 1. 201 1 20Ll 2010

Cash tr'lows From Operating Activities:

Cash Received from Funders and Borrowers
Cash Paid to Suppliers, Employees and Participants

Cash f'lows From Financing Activities:

Decrease in Long Term Debt

Cash I'lows From Investing Activities:

Increase in Loans Receivable
Purchase of Equipment
Ploceeds on Sale of lnvestments

Net Incr:ease (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents - Beginning of Year

Cash arrd Cash Equivalents - End of Year

Cash anrd Cash Equivalents are represented by:
Cash on Hand and Held bv Bank

1,046,554 1,504,230
(.927 ,633) ( 1, 1 53, 198)
118 .921  351 ,038

(20,162)
(.20,162)

(444,939)
(17,043)
60,000

(401,982)

(283,061)

1,650,047

_JJ66986

-J366.e86

(4r,796)
(2,662)

(44,458)

286,418

r,363,629

____1550-042

__1.6s0.047

CHAN NOWOSAD BOATES
CHARTERED ACCOUNTANTS



COMMUNITY FUTURES MOUNT WADDINGTON

Notes
March 3

to Financial Statements
l , ,20lr

1.. Purtrrose:

Community Futures Mount Waddington ("CFMW") was
establishsd to promote employment and economic
developnrent in the Northern Vancouver Island area.
The act vities of CFMW include delivering various
economi,; and business development and training
programr; on behalf of the Government of Canada,
specifically for Western Economic Diversification.
CFM\,r rllso operates programs to promote employment
and ecorLomic development by providing access to loan
funds fbr" small businesses that have difficulty receiving
frnancin6; from traditional lending institutions.

CFMW, incorporated without share capital under Part II
of the tJanada Corporations Act, is a not-for-profit
organizalion and is exempt from corporate income tax
provided certain requirements of the Income Tax Act are
met.

2. Significant Accounting Policies:

Basis of Presentation

The financial statements have been prepared by
managenrent in accordance with Canadian generally
accepted accounting principles for not-for-profit
organizations.

CFMW lollows the restricted fund method of accounting
for contributions. Accordingly, the resources and
operations are segregated into various funds for
accountirg and financial reporting purposes. The
followinl3 funds are presently used:

Adminishration Fund - provides the personnel and other
facilities that enable CFMW to deliver the Community
Futures (lontribution Agreement with Western Economic
Diversification $fED) and other related programs.

North lqland Self-Employment Program Fund (NISEP) -

provides assistance, training and support to self-
employed individuals in the start-up phase of their
business:s (who were previously unemployed) through
the CFIvtW conffibution agreement with BC Ministry of
Housing & Social Development (Service Canada) under
the Canada-British Columbia Labour Market
Develop ment Agreement.

2. Significant Accounting Policies Continued:

Mour.rt Waddinglon Economic Fund - promotes
economic development in the community.

West Coast Communitv Adjustment Program Fund -

promotes economic activity and improving the quality of
life in British Columbia's fishing-dependant coastal
communities.

Investment Funds - promotes economic development in
the community by providing assistance to small
businesses in the form of loans, guarantees or equity
investments, CFMW is restricted in the types of loans
that can be made, according to its agreements with the
federal government. Loans for the Youth and Disabled
Investment Funds are limited to businesses owned bv
youth and disabled entrepreneurs respectively.

Revenue Recognition

Restricted contributions are recognized as revenue of the
appropriate fund in the year received and in which the
related expenses are incurred. Unresfficted
contributions are recognized as revenue of the
appropriate fund when received or receivable if the
amount to be received can be reasonablv estimated and
collection is reasonablv assured.

Management fee revenue is recognized when received.
Interest revenue is recognized when received or
receivable. Interest is not accrued on loans which have
been classified as impaired.

Property and Equipment

Property and equipment are recorded at cost.
Amortization is calculated on a declining balance basis at
the following rates:

Office Furniture 20%
Office Equipment 40%
Computer Equipment 50%
Leasehold Improvements 40%

Investments

CFMW followed the cost method of accounting for its
investment in the subscription units of Growthstart: A
Local Business Development Fund.

CHAN NOWOSAD BOATES
CHARTERED ACCOLTNTANTS



COMMUNITY FUTURES MOUNT WADDINGTON

Notes
March 3

to Financial Statements
l ,20r l

2. Significant Accounting Policies Continued:

Financiarl Instruments

CFMW's financial instruments consist of cash and term
deposits, accrued interest and accounts receivable, loans
receivable, trade accounts payable, wages and benefits
payable and repayable conffibutions from Western
Econornic Diversification and BC Ministry of Forests.
Unless otherwise noted, it is management's opinion that
CFMW is not exposed to significant interest or currency
risk arising from these financial instruments.

With respect to loans receivable, concentration of credit
risk ma1' arise from exposure to a single debtor or a
group of debtors having similar characteristics, such that
their abiliff to meet their obligations is expected to be
affected similarly by changes in economic or other
conditiorrs. To alleviate potential risk concentration,
credit lirnits are established and monitored in light of
changinE; debtor and market conditions. The majority of
loans receivable have interest tied to the prime rate,
which increases the exposure to interest rate risk.

The canying amount of cash, term deposits, accounts
receivab [e and accounts payable approximates their fair
value duo to the short-term maturities of these items.

It is not practical, within the constraints of timelines or
cost, to determine the fair value of loans receivable or
repayable contributions as these instruments are not
traded in an organized frnancial market.

Fair valrres are based on management's best estimates
after consideration of current market conditions. The
estimater; are subjective and involve considerable
judgement, and as such are not necessarily indicative of
the amornts that CFMW may realize or incur in actual
market fi'ansactions.

New Ac,counting Pronouncement

The Acr;ounting Standards Board ("AcSB") released a
new irccounting framework for not-for-profit
organizations. This new accounting framework will be
adopted by CFMW effective April 1,2012.

2. Significant Accounting Policies Continued:

Measurement Uncertainty

The preparation of financial statements in conformity
with Canadian generally accepted accounting principles
requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported
amounts of revenues and expendifures during the
reporting period. Accounts receivable and loans
receivable are evaluated as to their collectability and an
appropriate allowance for doubtful accounts is provided
where considered necessary. Amortization is based on
the estimated useful lives of capital assets. Provision is
made for a decline in fair value of long-term assets where
considered necessary.

3. Bank Overdraft:

CFMW has an authorized line of credit of $40,000.
Interest is payable at prime plus 1.5%. CFMW also has a
visa with a limit of $15,000. The visa and line of credit
are secured by a general security agreement.

4. Loans Receivable:

Investment Funds
Loans Receivable
Less: Allowance for

Impaired Loans

Less: Current Portion
of Loan Receivable

20ll
$

2,712,653

(.s79.222)
2,133,431

778.909
Jj-54-522

2010
$

2,222,126

(.533,633)
r,688,493

460.593
I227j9e

CHAN NOWOSAD BOATES
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COMMUNITY FUTURES MOUI{T WADDINGTON

Notes to Financial Statements
March 3 l. 201 I

4. Loars Receivable Continued:

Credit risk is the risk assumed by the lender that the
borrower will fail to honour its financial obligation.
CFMW has provided for credit risk by establishing
allowances against the carrying value of certain impaired
loans &nrJ 4 general allowance based on management's
estimates on collectability of loans. Loans are
considercd impaired as soon as collection of the full
principle and interest on the loan becomes doubtful.
Each imllaired loan is evaluated separately and written
down to the fair market value of any security held.
Various forms of security are taken on loans ranging
from prcmissory notes and personal guarantees of
principals to chattel mortgages and mortgages over real
property. The carrying values of specifically identif,red
impaired loans included in loans receivable is as follows:

20tt  2010
s s

Investmr:nt Funds
Gross Impaired Loans 242,886 235,664
Allowanr;e (242,886) (23s.664)
Carrying Value ________________: _____-____:

5. Due to (from) Other Funds:

Administration Fund
Due to NISEA

Fund
Due fronr WestCCAP

Fund
Due to E)conomic

Fund
Due (to) from Investment

Funds

20tt 2010
s $

(2,370)

r,604

(300) (17,000)

____1104 _125-135)

5. Due to (from) Other Funds Continued:

NISEA/SEP Fund
Due from

Adrrinistration Fund - 2.370

Economic Fund
Due from Administration

Fund

Investment Funds
Due (to) from

_____ioa ___x-aoq

Administration Fund _______________: ____5J55

WestCCAP Fund
Due (to) from

Administration Fund ___1L604) ______________:

6. Long Term Investment:

Investment Funds
Growthstart

20tt 2010
s $

-__: -60-000

A Local Business Development Fund. Subscription units
consisted of 600 units which were redeemed during the
year. The market value was $60,083 at the end of the
prior year.

7. Property and Equipment:

20tr

Accumulated
Cost Amortization

$ $
Furniture and Equipment 46,714 42,285
Computer Equipment 28,926 20,187
Leasehold Improvements 13,566 2,713

89.206 65.185

Unamortized Cost 24,021

CHAN NOWOSAD BOATES
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COMMUNITY FUTURES MOUNT WADDINGTON

Notes to Financial Statements
Marclr, :i7,2011

7. Protrrerty and Equipment Continued:

2 0 1 0

Accumulated
Amortization

Unamorlized Cost ___JAJ56

8. Deferred Revenue:

Deferred revenue reported in the NISEP and WestCCAP
Funds rt:present funds, for restricted program funding,
received in the current year that are related to the
subsequt:nt year.

Cost

$
Furniturc and Equipment 48,946
Computerr Equipment 27,634

76.s80

20lr
$

Ministry of Housing
and Sor;ial Development 13,746

WestCC AP 279,7 06
__u3452

9. Lon;3 Term Debt:

20ll
$

WED -' Irorestry Investment
Fund l-,oan Contribution 500.000

WED - Irishing Investment
Fund F'isheries Legacy
Trust Loan Contribution 420.000

WED - I)isabled Investment
Fund L,oan Contribution 200"000

WED - Oommunity Economic
Adjustment Initiative
Investrnent Fund Loan
Confribution 687,155

Write Down Bad Debts (687,155)

$
44,297
r7 "527
61,824

2010
$

4,335
264,608

J58p43

2010
$

500"000

420,000

200.000

687,155
(687,155)

1.120,000Subtotal 1.120.000

9. Long Term Debt Continued:

Canired Forward 1.120.000 1,120.000

WED - Repayable Investment
Furnd Loan Contribution 350"000 350.000

Govornment of Canada
Loan Contribution 500.000

1,970,000
Less: Current Portion (1.970,000)

----:

500,000
1,970,000

(1.e70.000)
-----_______.---

The Repayable Investment and Disabled Investment
Fundl contributions from Western Economic
Diversification Canada are conditionally repayable. If
speciific conditions (as set out in the agreement) occur,
Western Economic Diversification Canada can, by
providing notice, request immediate repayment of the
lower of the conditionally repayable contribution or the
uncommitted cash balance of the conditionally repayable
contribution. It is not anticipated that any condition
would occur in the next fiscal period that would result in
the request for immediate repayment of these loan
dollans.

The Government of Canada loan contribution was
formerly owed to Forest Renewal BC contributions under
the terms of the Forest Community Business Program.
Thesp funds are still repayable at l00o/o of the unloaned
fund at termination (plus interest from that date until
repaid) and 100% of all loan payments received, net of
costs, up to 15% of the balance of funds as at date of
termination. Balances are due on 90 days notice or on
demand if in default under the terms of the asreement.

The cash balance of the Fishing ,nu.J*rnt Fund
contributions is repayable on demand.

CHAN NOWOSAD BOATES
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COMMUNITY FUTURES MOUT{T WADDINGTON

Notes to Financial Statements
March 3l,20Ll

10. Cornmitments:

Lease Commitments
CFMW leases its premises in Port McNeill under an
operatinS; lease expiring May 2014. Future minimum
lease pa1'ments in the Administration Fund over the next
4 years are estimated to be as follows:

2012
20t3
20r4
20r5

Loan Commitments
CMFW has commiffed cash to fund loans which were not
yet disbursed as of March 3l,20ll

$
Forestry Community Fund 145,000
Repayable General Fund 20,000

11. Inter-Fund Transactions:

During the year ended March 31, 2011, cerlain loan,
bank an,J term deposit interest amounting to $24,500
(2010 - S5,000) was transferred from the Investment
Fund to the Administration Fund as management fees.
This fee was allocated to the following investment funds:

s
Fishing Fund 20,000
Forestry Fund 4,500

$
20,460
20,460
20,460
3,410

12. pconomicDependence:

CFMIW is dependent upon contributions from the
Govdrnment of Canada and the Government of British
Colu{nbia; specifically:

l) Administration Fund by funding from the WED.
2) North Island Self-Employment Program by funding

from The Minisfry of Housing and Social
pevelopment.

3) Fprest Community Business Loans Program (Forestry
I4vestment Fund) by funding from BC Ministry of
Community and Rural Development.

4) General Investment Fund, Fishing Investment Fund,
Youth Investment Fund, Disabled Investment Fund,
Community Economic Adjustment Initiative
I4vestment Fund, and Repayable Investment Fund by
funding from WED.

13. Prior Period Adjustment:

In tfe 2010 fiscal year, $5,000 was transferred from
CEAI to the Administration Fund and from the
Admlnistration Fund to the MWEF. This transfer was
disallowed by WED, resulting in the following prior
perio$ adjustment:

Operting Surplus:
Economic
InVestment Fund

$5,000 Decrease
$5.000 Increase

CHAN NOWOSAD BOATES
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COMMUNITY FUTURES MOUI\T W

Schedule 2 - Disabled Investment Fund
Statennent of Operations and Changes in
Year Ended March 3I,20ll

DINGTON

Balances
20tr 2010

Revenue
Loan Portfolio lnterest
Interest and Other

Expens,es
Bad Debts (Recovery)
Irrsurance - Life
krterest and Bank Charges

Excess (Deficiency) of Revenue over Expenditures

Surplu..i @eficit) - Beginning of Year

Surplus - End of Year

6,936 8,193
804 799

7.740 8,992

240 381
8.159 (1,446)

(4re) 10,438

5.153_ (5,285)

______AJg ---5-153

(  I ,833)

CHAN NOWOSAD BOATES
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COMMUNITY FUTURES MOUNT WA DINGTON

Schedrule 3 - Fishing Investment Fund
Statenrent of Operations and Changes in
Year En,ded March 3 1, 201 I

Revenure
Lrrtul Portfolio lnterest
lnterest and Other

Expensos
Bad Debts (Recovery)
In,terest and Bank Charges

Excess of Revenue over Expenditures

Surplus - Beginning of Year

Surplus - End of Year

20Ll 2010

44,487 45,726
-1,747 92

4"6,234 45,818

(2,463) (14,458)
20,269 407
17.797 (14,051)

28,437 59,869

340,122 280,253

-_-168159 ---J49Jn

Balances

CHAN NOWOSAD BOATES
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Statenrent of Operations and Changes in Furfd Balances
Year En,Ced March 3I,20ll 20tl 2010

Revenure
Loon Portfolio Interest
Interest and Other

Expenses
Bad Debts
Inrterest and Bank Charges

Excess (.Deficiency) of Revenue over Expenditures

Surplus @eficit) - Beginning of Year

Surplus, @eficit) - End of Year

24,563 12,515
4.535 4,295

29,098 16,810

80,7 52
4,780

85,532

(56,434)

__ (187,593)

----p+a-027\

8,287
387

8,674

8 ,1  36

(195,729)

___n8293)
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COMMUNITY FUTURES MOUNT W DII\GTON

Sched,ule 5 - General Investment Fund
Statenrent of Operations and Changes in
Year Ended March 3I.20lI

Balance
20ll 2010

Revenure
Lrl&h Portfolio Interest
lnterest and Other

Expenses
Bad Debts (Recovery)
In.surance - Life
In,terest and Bank Charges
L,oan Processing Costs

Excess of Revenue over Expenditures

Surplus - Beginning of Year

Surplus - End of Year

43.488 49,206
1,908 1,264

45,396 50,470

(41,145)
1

28s
880

(39,979)

1,3,795
8 l

288
1,749

1 s 9 1 3

85,375 34,557

877,140 842,583

__-___9525J5 ____-fl1-W
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COMMUNITY FUTURES MOUNT WADDII\GTON

Schedule 6 - Repayable Investment Fund
Statement of Operations and Changes in
Year Ended March 3 1. 201 1

Fur[d Balances
20tl 2010

Revenue
Loan Portfolio Interest
Interest and Other

Expensres
Bad Debts
Interest and Bank Charges

Excess tpeficiency) of Revenue over Expenditures

Surplusr - Beginning of Year

Surplusr - End of Year

12,236
_ 1,252

. .  13.488

13,335
302

13,637

(14e)

. 7 5,792

__J5-643_

9,929
1,365

11,294

1,972
291

2,163

9,131

66,661,

____-J5J92
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COMMUNITY FUTURES MOUNT WADDINGTON

Schedule 7 - Community Economic Adjustmpnt Initiative Investment Fund
Statennent of Operations and Changes in Fund Balances
Year Ended March 31.2011 20ll 2010

Revenue
Loan Portfolio lnterest
Interest and Other
V/rite Down of Long-Term Debt

Expens,es
Bad Debts
Interest and Bank Charges

Excess ,of Revenue over Expenditures

Transfer to Administration Fund

Surpluri - Beginning of Year

Prior Period Adjustment (Note 13)

Surplus - Beginning of Year - As Restated

Surplus - End of Year

153

153  9

1 5 3

1,089

. 5,000

. 6,089

_____*6W

9

(5,000)

(.4,991)

11 ,080

11 ,080

________6-089

153
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COMMUNITY FUTURES MOUNT W DINGTON

Schedule 8 - Micro Loan Investment Fund
Statement of Operations and Changes in Fu
Year Ended March 3l,20ll

Revenue
Loan Portfolio Interest
Interest and Other

Expenses
Bad Debts
Interest and Bank Charges

Excess @eficiency) of Revenue over Expenditures

Surplus @eficiency) - Beginning of Year

Surplus @eficiency) - End of Year

d Balances

1,443
35

1,479

r,669
300

1,969

(4el)

(872)

(1.363)

2010

401
105
506

1 , 1 5 1
227

1.378

(872\
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