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MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

Management is responsible for the preparation and presentation of the accompanying financial
statements, including responsibility for significant accounting judgments and estimates in
accordance with Canadian generally accepted accounting principles and ensuring that all
information in the annual report is consistent with the statements. This responsibility includes
selecting appropriate accounting principles and methods, and making decisions affecting the
measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and faimess of the financial statements,
management designs and maintains the necessary accounting svstems and related internal
contrals to provide reasonable assurance that transactions are authorized, assets are safeguarded
and financial records are properly maintained o provide reliable information for the preparation
of financial statements.

The Board of Directors is composed entirely of members who are neither management nor
emplovees of the Corporation. The Board is responsible for oversecing management in the
performance of its financial reporting responsibilities, and for approving the financial information
included in the annual report. The Board fulfils these responsibilitics by reviewing the financial
information prepared by management and discussing relevant matters with management and
external auditors.

Chan Nowosad Boates, Chartered Accountants, an independent tirm of Chartered Accountants,
has been appointed by the Board of Directors to audit the financial statements and report directly
to them. The external auditors have full and free access to, and meet periodically and separately
with, both the Board and Management to discuss their audit findings. Their report appears herein.

June 22, 2011

David Mitchell, General Manager Christie Dre

Growing communities one idea at a time.



INDEPENDENT
AUDITORS’
REPORT

To: The Members of the
Comimunity Futures Mount Waddingron

We have audited the accompanying financial
stutements of Community Futures Mount Waddington
which compnse  the balance sheet as &
March 31, 201 1, und the staements of changes in fund
balances, operations, and ¢ash flows for the vear then
ended.

Managemeni's Responsibility for the Financial
Statements

Wanagement is responsible for the preparation and fair
presentation of these financial statements in accondance
with Canmdian generally accepted accounting principles
and for soch intermal control as  management
defermines is necessary 1o cnable the préparation of
financial statements  that are free from  material
misstatement, whether due 1o fraud or error.

Auditor's Responsibility

Dr responsibility s 1o express an opinion on these
financial statements based on oor audit. We conducied
our audit in accordance with Canadian generally
secepled aoditing  standards. Those standards requing
that we comply with ethical reguirements and plon and
perform the awdit to obtain reasonable assuranee about
whether the financial stalemenis are free fFom material
misstatement.

Chan
Nowosad
Boates
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An audit imvolves performing procedures 1o obiain
audit evidence about the amounts and disclosures in
the fnancial stalements, The procedures selected
depend on the auditor's judgment, including the
gssessment of the risks of material misstatement of
the financial statements, whether due to frawd or
error,  In making those risk assessments, the auditor
considers intermal control relevant to the entity's
preparation and fBir presentation of the fnancial
stalements in order 1o design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opimon on the effectiveness
of the entity's internal control, An sudit also includes
evaluating the appropristeness of accounting policies
used and the reasonableness of accounting estimales
made by management, as well as evaluating the
owverall presentation of the financial statements,

W believe thar the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion

Oipininn

In our opinion, the financial statements present fairly,
in all material respects, the financial position of
Community  Fumres Mount Waddingion as  at
March 31, 2011, and its [inancial performance and wz
cash Mows for the vear then ended in accordance with
Canadian generally ac:eptad Accouniimng pnnc-tpl:s fior

not-Tor-profit ﬂrgﬂﬂllﬂtleM J/,

Chartered Accountants
Campbell River, BC

Jung 22, 2011
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COMMUNITY FUTURES MOUNT WADDINGTON
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Statement of Cash Flows
Year El:-jed .!‘I.-llﬂ.rcl_!_ ._1 1, 2011

Cash Flows From Operating Activities:

Cash Keceived from Funders and Borrowers
Cash Paid o Suppliers, Emplovees and Participants
Cash Flows From Financing Acfivifies:

Decrease in Long Term Debt

Cash Flows From Investing Activities:

Inereass in Loans Receivable
Purchase of Equipment
Proceeds on Sale of Invesiments

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning of Year
Cash and Cash Equivalents - End of Year

Cash and Cash Equivalents are represented by:
Cash on Hand and Held by Bank

2011 2010
b 3

046,554 1,504,236
_ {937.633) {1,153,198)
118921 351038
(20.162)
; (20,162
(444,939 (41,796
(17,043 (2,662)
60,000 -
__(401.982) (44,458
(283,061 286,418

_ 1650047 _ 1,363,639
[ 366,986 | G 0T

T O |,'E5U,Uﬂ_7
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COMMUNITY FUTURES MOUNT WADDINGTON

MNotes to Financial Statemenis
March 2 I.__E'I.'II]]

1. Purposc:

Cormmurity Futures Mount Waddington ("CEMW®) was
establishad 1o promote employmenl and  economic
development in the Morthern Vancouver lsland area
The actwitics of CFMW include delivering various
ecompmic  and  husiness  development and  training
programs on behall of the Government of Canada,
specifically  for  Western  Economic  Diversification,
CFMW also operates programs to promote employment
and economic development by providing access 1o loan
funds for small businesses that have difficulty receiving
(tnancing rom traditional lending institutions,

CFMW, incorporated without share capital under Part 1
of the Canada Corporations Act, 5 a pot-foe-profit
arganization and s exempd from corporiie income fax
provided certam requirements of the Income Tax Act are
el

2. Significant Accounting Policies:
Basis of Presentation

[he flinancial statements have been  propared by
managemenl in Gecordance with Canadian  generally
accepted  accounting  principtes  for  not-for-profit
Organizations,

CFMW follows the restricted fund method of accounting
for conmibutions,  Accordingly, the resources and
operalions  are  segregated into varipus  funds  lor
wecounting  and  financial reporting  purposes,  The
following lunds are presently used:

Administration Fund - provides the personngl and other
facilines that enable CFMW 1o deliver the Community
Futures Contribution Agreement with Westem Economic
Diversification (WED) and ather refated programa.

North Istand Sell-Emplovment Program Fusd (RISEP) -
provides assistance, training and support 1o self-
employved individuals in the start-up phase of their
businesses (who were previously unemployed) through
the CFMW conmbution agreement with BC Mingsiry of
Housing & Social Development (Service Canada) under
the Canada-British  Colambia  Labour  Market
Development Agreement

2. Significant Accounting Policies Continued:

hount  Waddington  Economic Fund
economic development in the community

promotes

West Cogst Community Adjustment Program Fund -
promotes economic activity and improving the quality of
life in British Columbia’s fishing-dependant  coastal
coMmmunities,

Investment Funds - promotes economic development in
the community by providing assistince  to small
businesses in the form of louns, zusraniees Or equity
investments, CFMW 5 restricted in the tvpes of loans
that can be made, according te its agreements with the
federal governmenl Loans for the Youth and Disabled
[nvesmment Funds are limited to businesses owned by
youth and disabled entrepreneurs respectively,

Hevenue Recognition

Restricted contributions re recognized as revenue of the
appropriate fund in the vear received and in which the
related expenses are  incurred. Unrestricted
contributions are  mecopnized  as  revenuwe  of he
appropriate  fund when received or receivable it the
amount Lo be received can be reasonably estimated and
collection is reasonably assured,

Management fee revenwe is récognized when received.
Interest revenue is recognized when received or
receivable, Interest is not accrued on loans which have
been classified as impaired.

Property and Equipment
Property  and  equipment are  recorded  af  cost

Amortization is calculated on a declining balance basis at
the following rates:

Ohfice Furniture 20%%
Oifice Equipment A
Computer Equipment 5
Leasehold Improvements ikt

Investments

CFMW fallowed the cost method of accounting for its
investment in the subscription units of Growthstart: A
Logal Business Development Fund.

CHAN NOWOSAD BOATES
CHARTERED ATTOUNTANTE



COMMUNITY FUTURES MOUNT WADDINGTON

Notes to Financial Statements
March 3_I-_;1I;I'!I |

2. Significant Accounting Policies Continued:
Financial Insiraments

CFMWs financiel instruments consist of cash and tevm
deposits, sccrued interest and accounts réceivable, ioans
receivable, trade accounts pavable, wages and benefits
payable and repavable contributions  from  Western
Economic Diversification and BC Ministry of Forests,
Unless otherwise noted, it is management’s opinion that
CFMW 5 not exposed Lo significant interesl or cUrency
risk arising from these financial instruments, '

With respect to loans receivable, concentration of credit
risk may orise from exposure to & single debtor or 4
group of debtors having similar characteristics, such that
their ability to meet their oblipations is expected to be
alfected similasly by changes in cconomic or other
conditions,  To alieviate potential risk comcentration,

credii limits arg established and monmered o hzht of

changing debtor and market conditions, The majority of
loans receivable have nterest tied to the prime rate,
which increases the exposure (o interest rate sk,

Fhe carrying amount of cash, term deposits, accounls
receivable and accounts payable approximates their fair
value duz fo the short-term maturities of these items.

It is not practical, within the constraints of timelines or
cost, to determine the fair value of loans receivable or
repayable contributions as these instruments arc not
traded in an organized financial market.

Fair wilues are based on management’s best estimates
after consideration of corrent market conditions.  The
estimates  are  subjective  and  involveé  considerable
judgement, and as such are not necessarily indicative of
the amounts that CFMW may realize or incur in actual
markel fransactions,

Mew Accoonting Pronouncement

The Accounting Standards Board ("Ac3B") released o
mew  necounting  framework  for  not-for-profit
orgamizations.  This new accounting framework will be
adopted by CFMW effective April 1, 2012

2. Significant Accounting Policies Continued:
Measurement Uncertainty

The preparation of financial statements in conformity
with Canadian generally accepted accounting principles
requires management (o make estimatgs and assumptions
that affect the reported amounts of assets and labifities
and disclosure of contingent assets and liabilities at the
date of the financiel statements, and the reported
amounts of revenues and expenditures during the
reparting  period.  Accounts  receivable and loans
receivable are evaluaied as (o their collectability and an
appropriate allowance tor doubiful accounts is provided
where considered necessary,  Amortization 15 based on
the estimated useful lives of capital assets. Provision is
made [or a decline in fair value of long-term assets where
considerad necessary,

Y. Bank Owerdrafi:

CFMW has an authonzed Line of crediv of 540,004
Interest is pavable at prime plus | 5%, CFMW also has a
wvisn with o limit of 315 000, The visa and line of credit
are secured by o general security agreement,

4. Loans Receivable:

2011 i 1]
z b
Investment Funds
L.oans Receivable 2,112,653 2222128

Less: Allowance for

Impaired Loans [37R22Fy  _[533.633)
2. 133431 1.688.4093
Less: Current Partion
of Lown Receivable TTR.900 460,593
1334577 1,227 900

CHAN SOAWIEAT BOATES
CHARTEAED AUTOUNTANTE



COMMUNITY FUTURES MOUNT WADDINGTON

Notes to Financial Statements
March 31, 2011

4. Loans Receivable Continued:

Credit risk is the risk sssumed by the lender that the
bommower will fail to honour its finencial obligation,
CFMW has provided for erodit risk by establishing
allowances agamst the camying value of certam impaired
loans and = general allowence based on managemeont's
eatimates  on  collectability  of  loans, Loans .are
considered impaired a3 soon as collection of the Tull
principle and interest on the lean becomes doubstful,
Each impaired loan 15 evaluated separatelv and written
down to the fair marker valee of dny security held.
Various forms of security are taken on loans ranging
from promissory notes and personal guaraniess of
principals o chattel morgages and mortgages over real
property.  The carrying values of specifically identified
impaired loans included in loans receivable is as follows:

2041 2006
b z
Investment Funds
Ciross Imipaired Loans 2a2 RE6 235,064
Allowance {242.586)  {235.664)
Camrving Yalue - -
5. Due to (from) Other Funds:
2011 200
Z %
Administration Fund
Due to NISEA
Fund = (2,370
Due from WestOUAP
Fund |, 004 -
Due o Economic
Fuind (33 (17.000)
Due (o) from Investment
Funds - - {5,763
[T [Z23.135]

5. Due to (from) Other Funds Continued:

MISEASEP Fund
[rue from

Adminstration Fund = 2570
Economic Fund
Drae from Administration

Fund R1LY) | 7,000
Investment Funds
[hee (1) from

Administration Fund - 3,763
WestCCAP Fund
Daee {to) from

Administration Fund Y -
6. Long Term Investment:

T 0D
£ b

Investment Funds
Growthstart = 0,000

A Local Business Development Fund. Subscription units
consisted of 600 units which were redeemed during the
vear. The market value was 360,083 ol the end of the
prior year,

7. Property and Equipment:

2011
Avcumulaied
_ Cou Amaortization
h 5
Fumiture and Equipment 46,714 42,285
Computer Equipment 28,926 200,187
Leazehold Improvements 13,366 23
_BOJ06 ___63.[85
Linamortized Cost 24.021

CHAN SOWOSAD BOATES

CHAFTERED ALLTLUTTANTY



COMMUNITY FUTURES MOUNT WADDINGTON

Notes to Financial Statements
March 31, 2011

7. Property and Equipment Continued:

2010
Accumulated
Cipst Amortization
g §

Furmniture and Equipment 48,944 44,207

Computer Equipment 27,634 17527

{6340 61,824

Unamortized Cost 14, 756

8. Deferred Revenuoe:

Deferred revenue reported in the NISEPR and WestCCAF |
Funds represent funds, for restricted program funding, I
received in the current year that arc related to the
subsequint vear,

201 2000
s 5 |
Ministry of Howsing
and Social Development 13,746 4,335
WestCCAP 279706 _ 2604608
293 452 268 94
9. Long Term Debt:
2011 2000
3 b
WED - Forestry Investment
Fund Loan Contribution SO0, 000 S00,000
WED - Fishing Invesiment
Fund Fisheries Legacy
I'rust Lonn Contribution 420,000 420,000
WEE - Insabled Investment
Fund Loan Contribution 200,000 200 G0
WED - Communiiy Econonic
Adjustment Initiative
[nvestment Fund Loan
Contribution 687,155 687,155
Write Down Bad Debis (G87 155) (68T, 155)
Subtoral 1,120,000 L 120,004

9, Long Term Debt Continued:

Carried Forward 120,000 1,120,000
WELD - Repayvable Investment
Fund Loan Contribution 350, (Wi 350,000
Government of Canada
Loan Contribation SR H 2040, LR
1,970,000 1,970 000

Less: Current Portion

CLOT0000  (1L970.000

The Repavable [nvestment snd Dissbled [nvestment
Fund  contributions from Western  Economic
Diversification Canada are conditionally repavable. IF
specific conditions (as set out in the agreement) occur,
Western Economic Diversification Caneda can, by
providing notice, request jmmediate repavment of the
lower of the conditionally repayable contribution or the
uncommitted cash balance of the conditionally repayable
contribution. 1t 15 not anticipated  that amy condition
would oceur in the next fiscal period that would result in
the request for immediate repayment of these lozn
dollars.

The CGovernment of Canada loan contribution was
formerly owed to Forest Renewal BC contributions under
the terms of the Forest Comminity Business Program,
These funds are still repavable at 100% of the unloaned
fimd at termination (plus interesi from that date wniil
repaid) and 100% of afl loan payments received, net of
costs, up to 153% of the balance of funds as al date of
termination. Balances are due on %0 days notice or on
demand if in default under the terms of the agreement.

The cash balance of the Fishing Investment Fumnd
contributions s repavable on demand,

CHAN NOWOSAD BOATES
CHARTERFTR A CTH W TANTY



COMMUNITY FUTURES MOUNT WADDINGTON

Notes to Financial Statements
March 31, 2011

10, Commitments:

Lease Commitments

CFMW leases its premises in Porl MeNeill under an
operating lease expiring May 2004, Future minimimm
lzase pavments in the Administration Funid over the next
4 wvears are estimated to be as follows:

5
2012 20440
2013 20460
2014 20,460
2015 3410

Laan Commitmenis
CMEW las commitied cash o fund loans whiclh were nog
ver disbursed as of March 31, 2011

$
Forestry Community Fund (45,000
Repavable General Fund 200,000

11, Inter-Fund Transactions;

Dwring the vear ended March 31, 2011, certein loam,
bank and term deposit interest amounting to $24,500
(2010 - %3000 was transterred from the Investment
Fund to the Administration Fund as mianagement fees.
This fee was allocated to the following investment fumnds:

b
20,000
4,50

Fishing Fund
Foresiry Fund

12, Economic Dependence:

CFMW is dependemt upon contributions  from  the
Government of Canada and the Government of British
Columbia; specifically:

11 Adrmumistration Fund by funding from the WED,

21 Morth Island Self-Employment Program by  funding
from  The Ministry of Housing and Social
Drevelopment,

3) Forest Community Business Loans Program {Foresiry
Investment Fund) by funding from BC Ministry of
Community and Rural Development,

4) General Investment Fund, Fishing Investment Fund,
Youth Investment Fund, Disabled [nvestment Fund,
Community  Economic  Adjustment  Initiative
Investment Fund, and Repayable Investment Fund by
funding from WED,

13, Prior Period Adjustment:

[n the 2010 fiscal year, 55,000 was tmnsferred from
CEAl to the Admimistrption Fund and  ffom  the
Administration Fund 1o the MWEF. This transfer was
disallowed by WED, resulting in the following prior
pertod adjustment;

Opening Surplus:
Economic
Investment Fund

55,000 Decrease
S5.000 [ncrease

CHAN NOWOSAD BOATES
CHAE TRREDS A0CTHINTARTS
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COMMUNITY FUTURES MOUNT WADDINGTON
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Schedule 2 - Disabled Investment Fund

Statement of Operations and Changes in Fund Balances

Year Ended March 31, 2011

Hevenue
Loan Portfolio Interest
Interest and Ciher

Expenscs
Bad Debts { Recovery)
Insurance - Life
Imterest and Bank Charges
Excess {Deficiency) of Revenue over Expenditures

Surplus (Deficit) - Beginning of Year

Surplus - End of Year

20011 2010
5 5
6.936 8.193
804 194
L0 8,992
7919 (1,833}
N, .| 387
— El159 _ (L.446)
(419) 10,438
5.153 (5.283)
4,734 5. 153

CHAMN MONW AL BOATES
CRlAATRERERLE: ACCIRIMTANTY
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Schedule 3 - Fishing Investment Fund

Statement of Operations and Changes in Fund Balances

Year Ended March 31, 2011

Hevenue
Loan Portfolio Interest
Interest gnd Other

Fxpenses

Bad Debis (Recovery)

Irterest and Bank Charpes
Excess of Revenue over Expenditures

Surplus - Beginning of Year

Surplus - End of Year

2011 2010
$ S

44.487 45,726
1747 42
46,234 45,818
(2,463) (14,458)
_ 20260 407
_ 197 (14051)
28,437 59,869
340,132 280,233
168,559 i 123

CTHAN SNOWOSAD RATES
CHARTTLEN AT ANTE
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Schedule 4 - Forest Community Business Loans Investment Fund

Statement of Operations and Changes in Fund Balances

Year Ended March 31, 2011 2011 2010
5 5
Revenue
Loan Portfolio Interest 24,563 12,515
Interest and Other 4535 47295
20 098 16810
Expenses
Bad Debis B0,752 R.2R7
Irterest and Bank Charges 4,780 B!
85.532 _ 86/4
Excess iDeficiency) of Revenue over Expenditures (56,434) 8.136
Surplus (Deficit) - Beginning of Year (187.593) _{195,729)
Surplus (Deficit) - End of Year _ {244.02T) {187.593)

CHAN SOWOSAD BOATES
CHANTERED ALT{HNTARTS
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Schedule 5 - General Investment Fund

Statement of Operations and Changes in Fund Balance

Year Ended March 31, 2011

Hevenue
Loan Portfolio Interest
Interest and Other

Expenscs
Bad Debts {Recovery)
Irsurance - Life
Interest and Bank Charges
Laan Processing Cosls

Excess of Revenue over Expenditures
Surplus - Beginning of Year

Surplus - End of Year

2011 2000
5 5

43 488 49,206
__ 1LB0% 1.264
_ 45396 50,470
(41,143} 13,795
| Kl
285 2ER
__ER0 1,749
{39979 15913
85,375 34,557
_ BTR140 B42. 583
962,515 B77.140

CHAN NOWOSAD BOALES

CHAATERITE ATTTHINTANTE



COMMUNITY FUTURES MOUNT WADDINGTON

Schedule 6 - Repayable Investment Fund
Statement of Operations and Changes in Fund Balances

Year Ended March 31, 2011 2011 2010
5 b

Revenue
Loan Portfolio Interest 12,236 A
Interest and Othes 15232 1365
13988 11,294

Expenscs
Bad Debis 13,335 1.872
Interest and Bank Charges 02 291
13,637 2,163
Excess (Deficiency) of Revenue over Expenditures (149) 2131
Surplus - Beginning of Year 15792 66661
Surplus - End of Year 75,643 15,793

CEHAN NOWOSAD BOANTES
CHANTERED A COUWTANTA



COMMUNITY FUTURES MOUNT WADDINGTON

Schedule 7 - Community Economic Adjustment Initiative Investment Fund
Statement of Operations and Changes in Fund Balances

Year Ended March 31, 2011

Revenue
Loan Portfolio Interest
[mterest and Other
Write Down of Long-Term Debt

Expenses
Bad Debis
Interest and Bank Charges

Fxecess of Revenue over Expenditures

Transfer to Administration Fund

Surplus - Beginning of Year

Prior Period Adjustment (Note 13)

Surplus - Beginning of Year - As Restated

Surplus - End of Year

2011 2010
b b

| 53.' 9
= 5
133 ]
- __(3.000)
153 _ (4.9%9])
1.089 11,080
5000 -
6,089 11,080

G242 B 089

CILAN SOWDSAT BOATES

CHARTHRED ADCTA RTANTE



COMMUNITY FUTURES MOUNT WADDINGTON

Schedule 8 - Micro Loan Investment Fund
Statement of Operations and Changes in Fund Balances

Year Ended March 31,2011 = H.”_l_
b
Revenue
Loan Portfolio Interest 1,443
Interesi and Ciher 35
|.478
Expenses
Bad Debis |.664
Interest and Bank Charges 300
1.969
Excess (Deficiency) of Revenue over Expenditures (4913
Surplus (Deficiency) - Beginning of Year (BT
Surplus (Deficiency) - End of Year {1.363)

2010

401

103
506

151
k]

1378

CHAN SOWOSAT ROATES

CHARTERFD A0 WTASTS



